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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE SPECIAL MEETING 

HCAM Studios 

November 15, 2012 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

Ann Poppenga, Vice Chairperson  

John Flanagan 

John Callahan  

Louis Pransky 

Joseph F. Baeta, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

 

The meeting was called to order at 7:00 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 
 

THE SCHOOL TO CAREER PARTNERSHIP 
Katherine Touafek, Director of The School To Career Partnership presented to the School 
Committee the benefits of having the Holbrook Public Schools join this partnership.  As part of 
the Education Reform in the 1990’s was the mandate of College and Career Readiness.  This is 
an excellent way to introduce students at both the middle school and high school levels with the 
opportunity to work within fields that they are interested in to see if this is what they want to 
pursue at college.  It is also an incredible opportunity to get them in front of several different 
groups or companies that they may not of had the opportunity to do so because we lack the 
connections that the partnership has. The cost of this partnership will not come out of the 
Holbrook School budget but is an assessment added to the Blue Hills budget which is voted on at 
town meeting.  The cost also includes bus transportation and coordination.  Also, all the liability 
for each student is with each individual school.  The decision about which teachers and students 
participate is entirely up to the particular school district.  It is also important to note that there 
will never be a cost to the students.  Also, this program is staffed by Holbrook Public Schools, 
not Blue Hills.  Blue Hill’s will only be the fiscal agent, a position that they volunteered to be.  
This program came to our attention when Michael Sigda became aware of the program when 
Blue Hills presented their budget to the finance committee.  In order to submit a letter requesting 
partnership, a vote and support of the Superintendent as well as the School Committee is needed. 
 
Based on the School Committee’s vote Mr. Baeta stated that he would like to move forward with 
the process to become part of this partnership. 
 
A motion was made to send the letter requesting we become part of The School To Career 
Partnership with the understanding that we receive information on the entire process as it moves 
forward. 
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Voted: 
(Poppenga/Flanagan) made a motion to pass send the letter requesting we become part of The 
School To Career Partnership with the understanding that we receive information on the entire 
process as it moves forward. 
4-0-0 

 

Ms. Touafek, Director of The School To Career Partnership also invited all to attend a luncheon 

that is coming up on December 12
th

 so that they can have an opportunity to speak with some of 

the students that are currently participating in the program as well as some of the companies that 

they are in partnership with. 

 

LETTER FROM THE BOARD OF SELECTMEN 

The discussion began with Ms. Poppenga expressing her concerns with the fact that the letter in 

no way is clear about what they are asking them to do.  Also important to note, is the fact that the 

grant application was NOT included along with the letter.  It was unfortunate that no one from 

the Board of Selectmen’s office came to the meeting to clarify or answer any questions that the 

School Committee had.  In reviewing the grant application both Ms. Poppenga and Mr. Flanagan 

both advised not to sign based on the language that was included on the grant application.  The 

language, which is insulting to the School Committee, questions the validity of town meeting 

votes.  Mr. Flanagan also expressed concern with the fact that they just embarked on feasibility.  

His hopes were that they would have received some answers to some of the questions for this 

study with the feasibility study.  This is a missed opportunity due to the process that was used. 

 

Mr. Baeta commented that there was time to meet with Avon on this application that came from 

them.  It appears that Avon is trying to force the issue of regionalization.  Mr. Baeta stated that 

he has never been opposed to regionalization; but we are not at a point to vote on it.  Mr. Baeta 

stated that this probably would have been a great grant process if it had been handled 

appropriately.   There is no reason why this went to the Building Committee when their sole 

purpose is to build buildings.  This was pure politics.  Mr. Baeta suggested that the School 

Committee take a vote and vote no because we have not been involved.  Mr. Baeta stated that 

this process and language is insulting.  Mr Baeta stated that “We are asking two sides to talk but 

the Board of Selectmen has no intent to”. 

 

A motion was made to vote No due to the manner that this was presented to them. 

 
Voted: 
(Poppenga/Flanagan) made a motion to vote No due to the manner that this was presented to them 
with the amendment that we authorize the Chair of the School Committee to communicate to the 
Board of Selectmen via a letter articulating the reason why we voted no and asking for an 
explanation as to why this was handled as it was. 
4-0-0 
 
Action Item – Mr. Baeta will draft a letter for Ms. Davis to sign. 

 

SPECIAL TOWN MEETING ARTICLES 

The three articles were reviewed by the School Committee.   

Article 1:  All were in agreement that it should be approved.   

 

Article 2: With regards to how Medicade Reimburesment Billing is handled, Mr. Baeta stated 

that it is time for us to have a serious discussion about who pays the bill.  At the moment said bill 
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is paid in full (100%) by the school department.  If the funding is split 50/50 then the billing 

should be split 50/50.  An action item was assigned to Mr. Baeta to forward as per email. 

 

Article 3:  To transfer $80,000 as appropriated by the May 2012 Annual Town Meeting Article 

13 in the amount of $110,000 for town and school technology servers for the school department, 

Mr. Baeta stated that they have asked several times in writing to have this money released to no 

avail.  No one has returned emails or phone calls on this matter.  This money needs to be 

released before July 1, 2013 when our contract ends.  If this contract ends before the money is 

released we are going to have a technology shut down. 

 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted:   

(Poppenga) Motion to adjourn regular School Committee Meeting of November 15, 2012 at 8:05 

p.m. 

4-0-0 

 

 

Respectfully submitted, 

 

 

 

 

 

Bridget Baker 

School Committee Secretary 

 

 


